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Spec Industrial Program History

In 2012 the City Council approved the use of IRBs for speculative industrial 
buildings. Buildings had to be a minimum of 50,000 square feet and 28 foot 
clear.

Three projects were approved before the policy provision expired at the end of 
2014.

1. Shannon No. 2, LLC (Shannon family)
a. 90,000 square feet
b. all leased

2. Pawnee Industrial II, LLC (Steve Barrett and Ivan Crossland)
a. 250,000 square feet in two buildings
b. Predominantly leased

3. TCRS, LLC (Jeff Lange)
a. 600,000 square feet in six buildings
b. 100,000 square feet built; working on a lease for the entire building
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Industrial Buildings
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Flex Buildings (30% Office) 
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Spec Industrial Program-Demand For Space

One of the key insights we learned after visiting with Site Selectors is that due to lack of quality, large industrial space, they 

don’t even consider Wichita in their search analysis.

Great Wichita Partnership Industrial Lead Activity

• 29 leads over last year 

• 14 in the last 90 days

• 7 in October alone (24% of total)

• 22 are Attraction or new to market

• Average size of 180,000 sq. ft.

• Range from 50,000 – 500,000 sq. ft. 

• 7 from 50-100,000 sq. ft.

• 10 from 100-200,000 sq. ft.

• 7 from 200-300,000 sq. ft.

• 5 over 300,000 sq. ft. 
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Spec Industrial Program-Demand For 
Space

The lack of spec industrial space was recently highlighted in NAI Marten’s 2018 Industrial 

Space forecast lamenting marketing conditions, the need for space, and the value that a 

City program can provide 
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Spec Industrial Program-Dev. Community 
Input

• Staff met with multiple brokers, developers, contractors and the Greater 
Wichita Partnership to receive input and feedback on draft proposals

• A majority voiced support for the creation of program

• A very small number expressed their philosophical opposition to such a 
program but expressed they would not oppose the development 
community’s support

• Concerns or suggestions expressed include;

• No subdividing below 50,000 sq.ft. for first tenant

• Relocation of existing Wichita tenants into a new facility

• Quality construction & clear height of buildings

• Jobs requirement
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Spec Industrial Program-Minimum 
Standards

• Minimum size is 100,000 square feet for industrial building with minimum height of 28’ 

and span of 30’  (Industrial buildings are primarily for manufacturing, R&D, production, 

storage or distribution of goods)

• Minimum size of Flex is 75,000 square feet (can included service centers, showrooms, 

offices, warehouse, etc.) Flex buildings shall be comprised of a minimum of 30% office 

space

• A  spec building is a building developed and constructed without any preleasing in place
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Spec Industrial Program-Minimum Standards

• Time Frame:  applicant must start  construction within 90 days of 
approval and completed within 15 months of approval

• Projects must utilize Industrial Revenue Bonds in order to quality 
for;

• Construction sales tax exemption on materials

• Property tax abatement (5+5 years)

• 1st 5 years: 95% property tax abatement

• 2nd 5 years:  if building has at least 50% of available space least, then 50% 
abatement for second 5 years
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Additional Restrictions

• Minimum Subdivision of Building

• Each industrial building or flex building required to have primary or first lease 
subdivision of no less than 50% of industrial building’s leasable space.  33% for 
flex 

• Relocation Restriction: No relocation of existing Wichita user to a spec 
industrial or flex building within 1.5 mile radius

• Restriction is for 3 years (from completion of shell)

• Restriction may be waived if;

• Existing landlord agrees to the move

• Tenant is limited in expansion capacity at present location

• Life safety or building limitations i.e., lack of high ceilings, AC or truck wells, or will expand while 
remaining in existing leased space
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Spec Industrial Program

• Staff recommends Council approve the proposed Spec 
Industrial Program. 

5



Office of Economic 
Development

Serving You, In Many Ways, Every Day

Spec Industrial 
Program


